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TOOLKIT



TEN STAGE TOOLKIT

Stage 
1

ÅSafeguarding referral - apply the 
three part test ?

Stage 
2

ÅInitial response ðincluding 
emergency services

Stage 
3

ÅConsider the ten steps for information 
sharing?

Stage 
4

ÅHow will the enquiry be handled? ð
Three levels of response

Stage 
5

ÅRisk assessment and defensible 
decision making tools

Stage 6

ÅOutcomes and expectations of 
the person

Stage 7

ÅJourney of support

Stage 8

ÅMost relevant person to provide key support 
/access?

Stage 9
ÅResource allocation ðtime and dedication

Stage 10

ÅDefensible decision making and 
recording



WHAT IS SELF NEGLECT?

The Care Act 2014 identifies Self Neglect as a safeguarding 
responsibility and defines self-neglect as covering a wide range of 
behaviours:

Neglecting to care for oneôs 

Åpersonal hygiene, 

Åhealth 

Åor surroundings 

And

Åincludes behaviour such as hoarding. 

Falling under the safeguarding policies and procedures means that all 
safeguarding adults duties and responsibilities apply. 



ELIGIBILITY - THREE PART TEST
S
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Has needs 
for care 
and 
support; 

and

Is 
experiencing 
or at risk of 
abuse and 
neglect; 

and 

As a result of 
those care and 
support needs is 
unable to protect 
themselves from 
either risk of, or 
the experience of 
abuse or neglect



WHAT CAN I EXPECT FROM 
MY SAFEGUARDING TEAM?

Safeguarding team 
undertake, co -ordinate 
and manage 
procedures

Safeguarding Team 
request actions to be 
taken and outcomes 
from actions fed 
back

Advice and 
guidance is given, 
all actions met and 
recorded

Care Act 6.56

ôWhere the action required to 

protect the adult can be met 

by Local Authorities, they 

should take appropriate 

action. 

Å In some cases 

safeguarding enquiries 

may result in the provision 

of care and support (S18, 

19)

Å Or the provision of 

preventative services (S2)

Å Information and advice 

(S4)

ÅMulti agency responseõ

Three levels of response
A safeguarding enquiry can be 

anything from a telephone 

conversation to a full scale 

investigation. The safeguarding 

team / Local Authority will then 

consider the response 



DUVET TIME

ÅThink of a duvet moment that you 
have had

ÅYou cant even face your friends

ÅAnswer the door

ÅInvite the person in

ÅTell the person all about your most 
difficult times, your anxieties, the 
risks, the decisions

RAPPORT

S42 enquiries mean that we can 
explore this


